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Increase Sales

1 Increase the number of new customers
1 Increase the average transaction size

1 Increase the frequency of purchase




Critical Financial Truths
1 100 Customers x 10 Visits x $25.00 = $25,000
} 110 Customers x 10 Visits x $25.00 = $27,000 (+10%)

} 110 Customers x 11 Visits x $27.50 = $33,275 (33%)




Decrease Expenses

1 Increase Margins

} Cut Fixed Expenses

.



More Critical Financial Truths

Assume business has a 60% Cost of Goods Sold

1 $1,000 Increase in Sales Means $400 more
Cash in your Pocket

+ $1,000 in Expense Savings Means $1,000
more Cash in your Pocket




Small Business Loans

1 Duman Microenterprise Center
BUp to $15,000

BZero or Low Fixed Interest Rates (4% above Prime
Maximum)

B5% Closing Cost

B36 - month maximum loan term

BMay be used for inventory, equipment or working
capital

BNo penalty for early repayment




Small Business Loans

1 Accion Chicago
BUp to $15,000 for start - ups, up to $25,000 for
established businesses

BFixed interest rates as low as 11%, but often are
several points higher

B6% Closing Cost

BUp to 60 - months

BMay be used for inventory, equipment or working
capital

BNo penalty for early repayment




Small Business Loans — SBA

1 Community Express Loans
; Patriot Express Loans

1 Export Express Loans
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Small Business Loans
1 Community Express Loans < $25,000

B Available to small businesses in any community

B Available to new and existing businesses

B Primary borrower needs a credit score of 680 or higher
BPrimary borrower needs a debt to equity ratio <50%

BAIll business owners with 20% or more ownership, are
responsible for loan and all should have reasonably
good credit scores

B Adjustable interest (frequency of adjustments depends
on lender)

B7 year term loan - no penalty for early repayment
Blnterest generally 4.75% above prime for life of loan
B$475 Loan Packaging Fee deducted from loan proceeds
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Small Business Loans

1 Community Express Loans > $26,000

B Available to small businesses in qualifying low - to-
moderate income communities

BAvallable to new and existing businesses
BPrimary borrower needs a credit score of 720 or higher
B Primary borrower needs a debt to equity ratio <50%

BAIl business owners with 20% or more ownership, are
responsible for loan and all should have very good
credit scores

B Adjustable interest (frequency of adjustments depends
on lender)

B7 year term loan - no penalty for early repayment
Blnterest generally 3.75% above prime for life of loan
B$475 Loan Packaging Fee deducted from loan proceeds

\\\\\\\\\\



} Patriot Express Loans

BSame rules apply as other Community Express
Loans but borrowers are:

1 Honorably discharged Veterans
1 Wives of armed forces currently on active duty

1 Widows/Widowers of Honorably discharged Veterans
who died of a service related injury

1 All Community/Patriot Express Loans

} 12 consecutive on - time payments are needed
before you can apply for a second SBA loan.




