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}Increase the number of new customers

}Increase the average transaction size

}Increase the frequency of purchase



} 100 Customers x 10 Visits x $25.00 = $25,000

} 110 Customers x 10 Visits x $25.00 = $27,000 (+10%)

} 110 Customers x 11 Visits x $27.50 = $33,275 (33%)



}Increase Margins

}Cut Fixed Expenses



Assume business has a 60% Cost of Goods Sold

}$1,000 Increase in Sales Means $400 more 
Cash in your Pocket

}$1,000 in Expense Savings Means $1,000 
more Cash in your Pocket



}Duman Microenterprise Center
ƁUp to $15,000

ƁZero or Low Fixed Interest Rates (4% above Prime 
Maximum)

Ɓ20% of the loan amount requested must be invested 
in the business by the owner(s)

ƁReasonably good credit history required

Ɓ5% Closing Cost

Ɓ36 - month maximum loan term

ƁMay be used for inventory, equipment or working 
capital

ƁNo penalty for early repayment



}Community Express Loans

}Patriot Express Loans

}Export Express Loans

}7A

}504



}Community Express Loans < $25,000
ƁAvailable to small businesses in any community

ƁAvailable to new and existing businesses

ƁPrimary borrower needs a credit score of 680 or higher

ƁPrimary borrower needs a debt to equity ratio < 50% 

ƁAll business owners with 20% or more ownership, are 
responsible for loan and all should have reasonably 
good credit scores

ƁAdjustable interest (frequency of adjustments depends 
on lender)

Ɓ7 year term loan - no penalty for early repayment

ƁInterest generally 4.75% above prime for life of loan

Ɓ$425 Loan Packaging Fee deducted from loan proceeds



}Community Express Loans > $26,000
ƁAvailable to small businesses in qualifying low - to -

moderate income communities

ƁAvailable to new and existing businesses

ƁPrimary borrower needs a credit score of 720 or higher

ƁPrimary borrower needs a debt to equity ratio < 50% 

ƁAll business owners with 20% or more ownership, are 
responsible for loan and all should have very good 
credit scores

ƁAdjustable interest (frequency of adjustments depends 
on lender)

Ɓ7 year term loan - no penalty for early repayment

ƁInterest generally 3.75% above prime for life of loan

Ɓ$425 Loan Packaging Fee deducted from loan proceeds


